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The Pre-school Improvement Plan enables the Pre-school’s vision to be shared and understood by the whole Pre-school community. The aim is to work and learn together in order to improve and be the best that we can be. The plan should give everyone an understanding of where the Pre-school is going and what actions will be taken to ensure we get there. There are clear timescales for implementation and we determine how to effectively use both human and material resources to support specific goals. It also helps us plan and prioritise our budget and guides how we plan and organise staff training. The plan is designed to give a sharp, clear focus to those aspects of our work which we believe are most in need of improvement. 

Everyone has the chance to contribute ideas as to how St John’s Under 5’s can improve. Staff and Committee meet regularly and discuss priorities and share ideas either through meetings or staff supervisions. We also ask parents and children to share their ideas through questionnaires and our DoJo app. We want everyone to support us and help us improve and this can only happen if we are all involved. The current year’s plan is reviewed by the management team regularly, and use as a working document to change and adapt with the needs of the Pre-School. 

Towards the end of the year (July) the leadership team meet to review the current plan as a whole and reflect upon the impact of each target. After this full review, they pull together the ideas and formulate the following year’s plan.  Once they have agreed the priorities, the leadership team identifies targets for improvement by writing the new Pre-school Improvement Plan. This is then shared with everyone. 
We wish to achieve each target as fully as possible; therefore they will drive our training, resources, teaching and learning, monitoring, evaluation and review over the next year. 

Professional development INSET days are an important part of this process. In addition to this, staff are keen to keep up to date with new initiatives. 

Monitoring of the Plan
Progress on the improvement plan is a regular agenda item at staff and management meetings including committee meetings and staff supervision. Progress may be indicated as fully/partially achieved and designated members of staff have responsibility for implementing specific areas of the plan. Outcomes are reported to the manager who informs the committee of progress, through the manager’s report at meetings.
Numbers of children

Numbers for the Autumn term are 52 children on roll.

22 Class 1
30 Class 2

Staffing. 
1 EYT
2 level 6
2 level 4

4 level 3

1 Level 3 apprentice

1 Level 3 bank staff
1 admin support

Pupil Premium Report 2025-2026
Early years Pupil Premium (EYPP) is additional funding from the Government to provide additional support to, 2, 3 and 4 year olds on roll from low-income families. The funding is also available for children in local authority care who have been looked after for more than six months, adopted children or looked after children of service personnel.

As a Pre-School, we are free to spend the EYPP Pupil Premium funding as we see fit. However, we are held accountable for how we have used the additional funding to support pupils from these groups of children and the emphasis must be on raising attainment.

We spend our EYPP to support our deprived children by narrowing the gap between themselves and their non-deprived peers. We organise teaching and learning to meet the needs of all our children in the best way possible, which may mean in some circumstances when EYPP funding is used for interventions to support the progress of EYPP children, other children who need similar support and approaches to learning but do not qualify for EYPP may also be included and access it.

	Pre-School Summary


	
	

	Total number of pupils age ¾ years

Autumn 2025  = 32
Spring 2025      =  
Summer 2025  =  

	Number of Pupils Receiving EYPP = 18
Receiving EYPP =                        
                       
	

	Total amount of EYPP for 2025-2026
 = Autumn Term  £3780.00
= Spring Term      £ 

=Summer Term   £


	Total 2025/2026 =

	


	Pre-School Summary


	
	

	Total number of pupils age 2 years

Autumn 2025  = 20

Spring 2025      =  

Summer 2025  =  

	Number of Pupils Receiving EYPP = 9
Receiving EYPP =                        
                       
	

	Total amount of EYPP for 2025-2026
 = Autumn Term  £1890.00
= Spring Term      £ 

=Summer Term   £


	Total 2025/2026 =

	


	Objectives for spending EYPP 2025-2026
· To ensure all children speak with increasing confidence and fluency to ensure they have a strong foundation for future learning and to continually narrow the gap in attainment.
· To encourage all children to have regular attendance to support those families who may struggle with this. 

· To support with home learning, sourcing and delivering homewares and toys.  
· To support a healthy lifestyle and good dental hygiene routine.
· To support families in crisis to provide basic food and clothing items to meet basic care needs effectively. 



Impact of actions

	Activity


	Impact


	Approximate Costs

	To provide incentives for children to stop dummy and bottle use, and swap for a small prize.

	Healthy lifestyle and diets will be promoted and reduce bottle and dummy use.  
	£200

	To ensure a broad range of home learning resources are available.


	Children will have a range of high quality games, jigsaws, books, mark making implements, malleable play etc.
	Total for set up £600

Rolling cost for upkeep and replacements £500. 

	Full day places offered, to ensure parents can attend social care appointments/ Get back into employment. 


	Children will remain in education and be able to catch up or not miss out of vital getting ready for school sessions
	£750.00 additional childcare hours

	To maintain a food/clothes bank.

	To support families with household items, to ensure children are well clothed, well-nourished and are able to attend pre-school. 
	£400.00 

	To have a private speech and language therapist to deliver groups to children requiring additional support.

	Children will develop purposeful language skills and strategies to support their development earlier, as NHS waiting lists are extensive. 
	£480 initial set up cost
£60 p/h @ 8 hours per week x1 per month =£4800

Total=£5280

	To provide high quality 1-1 support via private speech and language therapist, and deliver comprehensive reports to contribute to special educational needs plans. 

	Children will get highly personalised targets, based on their capabilities, and receive swift support in both setting and in the home. 

	£180 per child x 8 Children= £1440

	To provide opportunities for children to experience first-hand experiences and develop cultural capital and community awareness.
	Children will experience new experiences such as bus/ train rides, shopping, garden centres, parks, museums, charity shops etc, and gain knowledge of where things come from, and how to contribute to the community.

	£400


Safeguarding

Budget
Ofsted Key Judgment: Leadership and Governance
Rationale:
The Leadership Team has 4 members - the manager, deputy manager and 2 room leaders who are responsible for the day to day operation of the setting. 

They are supported by an excellent staff team and a voluntary committee of trustees.

Our aims:

Our leaders have a clear and ambitious vision to provide high quality, inclusive education for all and they will ensure all staff understand what this looks like and are able to deliver this vision consistently. Leaders will ensure that practitioners receive focused and highly effective professional development to enable them to deliver our vision. Leaders will always ensure that staff receive consistent, high quality support for any well-being issues.

What Ofsted say: 

Effectiveness of the leadership and management is outstanding 

Safeguarding is effective. Staff have an in-depth understanding of their community and the issues that affect the families within it. They work highly successfully with parents and other professionals to keep children safe. Rigorous recruitment procedures and ongoing monitoring help check that staff are suitable for their roles. Staff continue to increase their superb knowledge and understanding of early years education through targeted coaching and mentoring. Leaders deliver pioneering training that helps staff and other providers to think critically about their practice. They advise on the best possible use of additional funding to improve attainment for the most disadvantaged children. Leaders understand the importance of evaluating the impact of the changes, in order to ensure the excellent quality of their provision is maintained. Children and parents are fully involved in the pre- school's planning for the future to ensure the needs of families and children are met.

	Target


	Action and timeframe
	Lead Person 

+ monitoring
	Success criteria
	Impact

	To sustain a culture of reflective practice to consistently evaluate curriculum and teaching, achievement, behaviour, attitudes and routines, children’s welfare and wellbeing, inclusion and the setting’s priorities.
	Embed peer on peer observations as a part of the planning cycle and consistently reflective practice. 

	Laura Pearson
	Leaders’ actions have a transformational impact on the outcomes and experiences of all children inclusive. 
	

	Leaders will ensure a culture of high expectations and professionalism is embedded across the setting. All staff recognise and consistently make strong, positive contributions to the quality of provision.
	Embed a culture of change, and reflective practice, in which all staff are highly motivated to enhance and strengthen provision.

Develop a vision and mission statement that reflects the children and families in the community we serve.
	Laura Pearson/ Lauren Crabtree
	All staff will be able to confidently articulate the setting’s pedagogy, and demonstrate a positive difference to children’s education and care. 
	

	To effectively support staff in their personal mental health and wellbeing, to allow them to support children and families to the best of their ability. 
	To support staff through regular supervision and check on wellbeing.

To signpost staff to other services to support them if required.

Appoint a mental health champion

Training on coping mechanisms for staff
By April 2026
	Laura Pearson and Lauren Crabtree
	Staff are well supported to enable them to deliver care and education.
Staff’s well-being and mental health is good

Staff will feel valued and supported.


	

	To effectively contribute and be a role model for other settings as part of the community connect hub in our local area, in providing strategic and innovative strategies to children and families in our area.
	Attend regular community connect hub meetings and advertise local courses and events, and signpost particular families.
	Laura Pearson/ Lauren Crabtree
	Families have access to high quality services to support their needs, and know where to access these. 
	


Ofsted Key Judgment: Behaviour, Attitudes and Establishing Routines
Rationale:

Staff and committee at the Pre-school prioritise an environment that positively supports children’s learning, development and care. Staff have clear high expectations of behaviour and attendance, and ensure strategic and inclusive routines to provide children with an effective attitude to learning. We engage parents consistently to scaffold their child’s learning in the home environment, with coherently planned activities and prompts. 
Our aims:

We will have high expectations of all our children and encourage a positive attitude to learning through promoting the characteristics of effective learning. We will continue to work with parents closely to promote children’s regular attendance so they form good habits for future learning. We will continually reinforce a high quality of teaching that involves managing emotions and behaviours effectively. 
What Ofsted say:

Outcomes for children are outstanding  

Children have high levels of self-esteem and are very confident. They learn outstanding social skills from staff who are first-class role models. Children behave exceptionally well. They use good manners and show respect for others. They take pleasure in each other's company and make strong friendships. They demonstrate excellent levels of concentration. Mathematics and literacy are promoted extremely successfully. All children make rapid progress from their starting points. The number of children entering school who are making at least typical progress or exceeding expected targets is above the national average. 
	Target
	Action and timeframe
	Lead Person + monitoring
	Success criteria
	Impact

	For all children to have a positive self-image, to provide them with the confidence and high aspirations for their future. 


	Parent support in having a change of perspective via parenting classes and regular meetings. 

Staff to challenge stereotypical behaviours and promote mutual tolerance.
By July 2026
	Laura Pearson/ Lauren Crabtree

	Children will have confidence and self-belief.

Parent’s will understand and support their children’s aspirations and goal.
	

	Staff to lead parent workshops to support their child in becoming resilient and have high levels of perseverance and problem solving. 


	Management team to create classes of work for parents to attend to enhance home learning skills, and create a toy and book library to facilitate this. By July 2026

	All Staff 
	Parents will grow in confidence in supporting their child’s home learning. 
	

	For staff to consistently embed emotional awareness and create positive relationships which supports a child’s behaviour in self- regulating, sharing, cooperation, listening to others and managing conflicts.
	Management team ensure a culture of emotional awareness is embedded in curriculum, and demonstrated through peer on peer observations.
 
	All Staff
	Staff will be consistently observed to teach emotional wellbeing, and children will become emotionally literate, and respectful of others. 
	

	All staff will implement positive habits that reinforce good attendance and promote punctuality, for children’s learning and future success. 
	All staff will identify and take swift action to combat poor attendance, by signposting parents who may face barriers, to relevant professionals, and use EYPP for additional hours required. 
	All Staff
Laura Meer (attendance officer) 
	All children will have high attendance in line with our policy, and learning will be consistently supported.
Parents will form good habits, which will enable children to access lifelong education. 
	

	A culture of high aspirations for all children and families, will be consistently embedded throughout the curriculum and policy.
	Support parents to return to work, with additional funding and support with hours where required, to crate positive role models for children. 
To demonstrate a culture of professionalism by inviting key members of the community, to raise awareness of different careers, and change perceptions. 


	All Staff
	Children will have high aspirations for themselves, and motivation to learn.
There will be an increase in parents returning to work, and a change of perceptions across the community. 
	


Ofsted Key Judgment: Children’s Welfare and Well-being
Rationale:

St. John’s Pre-School provide a nurturing environment that is highly responsive to children’s needs, ages and stages of development. All our staff and committee work hard to ensure high expectations of all children are maintained consistently. We identify barriers to learning and recognise our responsibility to ensure our children are safe, healthy and happy. We celebrate each other’s individual characteristics so that all children feel a sense of belonging, and thrive together. 
Our aims:

We will ensure that each child’s educational journey is individualised to support development, whilst ensuring that they are equipped to recognise and appreciate the diversity and equality in modern Britain. We will enrich children’s experiences to help them develop their emotional literacy. We will promote an active lifestyle, to enable children to understand how to keep physically healthy. 
What Ofsted say:

Personal development, behaviour and welfare are outstanding Staff are highly effective in supporting children's growing understanding of how to keep themselves safe and healthy. Staff promote their understanding of why good hygiene is important. The nursery shares healthy food ideas with parents. They are working successfully with parents to promote good dental health and to tackle childhood obesity. A very effective key-person system ensures that all children receive first-class support at all times. Staff support children to be highly independent.

	Target
	Action and timeframe
	Lead Person + monitoring
	Success criteria
	Impact

	To educate children in practical ways to grow their own seasonal vegetables and fruits, and increase knowledge of the health implications of making a healthy choice.

	To use newly created growing areas to plant a range of vegetables and fruits that children can nurture and enjoy as part of their daily snack. 
July 2027

To create a seasonal planting calendar, in readiness to use our own seeds the following year, and educate children around what grows most efficiently at each time of year. 

July 2026
	Lauren Crabtree/ Lucy Banks/ All Staff
	Established growing beds used all year round, and seed stock beginning to flourish.

Children showing a willingness to try new foods, making healthier choices and showing understanding of where foods come from. 

	

	To enable children to confidently express their emotions in an appropriate manner, and to provide children with the emotional literacy they will require to become valued member of the community.
	Promote a culture of wellness by teaching children coping strategies such as toys that provide sensory feedback, yoga, mindfulness and using the wellbeing room. 
July 2026

	All Staff 

	Children will be fluent communicators enabling them to express their feelings and thoughts through spoken language or Makaton signing.
. 
	

	To have links with local organisations to signpost staff and family members too, if in a mental health crisis, or emotional turmoil. 


	Become an active member of the community hub, and create links within the community. 
July 2026

	Managers/ All Staff
	Staff will be knowledgeable about the local offer, and be able to signpost and refer parents/ carers to appropriate services.
	

	Promote children’s holistic development by encouraging regular physical activity, fostering independent self-care skills, and establishing positive oral health practices. 
	Promoting outdoor play in all weathers to parents, and provide information around how this will support a healthy lifestyle. 

July 2026
To continue work with the local oral health team and dentists, to establish daily routines around teeth brushing and hygiene practices, both at home and in setting.

July 2026


	All Staff
	Children will be enthusiastic and highly active in the outdoor provision, and show awareness of the impact this has on their physical and mental health. 
We will have a higher proportion of children attending the dentist regularly, and teeth brushing will be an established daily routine, that children will anticipate. 
	


Ofsted Key Judgment: Achievement
Rationale:

Children are born ready, able and eager to learn and learning and development depends on each unique child having opportunities to interact in positive relationships and enabling environments. The way in which a child engages with other people and their environment through playing and exploring, active learning and creating and thinking critically (the characteristics of effective learning/COEL) underpins the leaning and development across all areas and supports the child to remain an effective and motivated learner throughout life.
We will encourage children to experience the awe and wonder of the world in which they live by providing exciting and varied learning opportunities that will prepare them for their next stage.

What Ofsted say:

Quality of teaching, learning and assessment is outstanding 

The pre-school environment is exceptionally well resourced both inside and outside. It is organised to capture children's curiosity and promote independent investigations. Staff's extraordinary enthusiasm invites the most reluctant children to join in with exciting and highly stimulating activities. Children immerse themselves in using material in the wind to dance and create movements. They explore the different patterns they can make with paint when they spray it close up or from a distance. Children explore how things work. Staff recognise the importance of making good use of such opportunities to help children think more deeply about why some things happen. Staff provide an excellent balance of child-led play and adult-led learning to prepare children for the school environment. Children who have special educational needs or disabilities enjoy one-to-one sessions to ensure they receive the highest possible level of support. The wealth of information offered keeps parents extremely well informed of children's development. 

	Target
	Action and timeframe
	Lead Person + monitoring
	Success criteria
	Impact

	Practitioners to be skilled and inspire children to be inquisitive and curious about the world around them and identify and act upon opportunities to extend knowledge, experience and learning.
	Practitioner’s interactions with children are high quality and inspirational to children, to motivate them to be involved, and foster perseverance and resilience.
July 2026
	Management team/ All Staff
	All children will make rapid progress within their own learning journey. 

Observations demonstrate what children can remember and how learning is extended consistently.
	

	For practitioners and parents to have a shared understanding of the child’s starting point, and work cohesively to enhance development which will impact future learning and provide the child with the best start in life.

	Regular sessions demonstrated on parent sharing app, to model confident reading and story time.
July 2026

To establish a high quality lending book and toy library, with prompts for parents to extend learning. 

July 2026
	 Emma Rawlinson/ All Staff
	Children will develop high levels of concentration and a love of lifelong learning.
Children will develop a love of reading and become fluent readers and speakers.
	

	To enable children to speak with increasing confidence and fluency to ensure they have a strong foundation for relationships, future learning and to become fluent readers.
	To purchase private SALT to ensure children have swift and targeted intervention, to enable them to be confident communicators. 
July 2026

To consistently use Makaton signing alongside communication, as part of the settings culture, to prevent barriers to learning. 
July 2026
	All Staff
	Children will be fluent communicators through their own individual methods, which will enable them to express their wants and needs effectively.
Increased attainment levels in communication and language.

Staff will model consistently high quality interactions with children, across all areas of the provision. 
	


Ofsted Key Judgment: Curriculum and Teaching

	Target
	Action and timeframe
	Lead Person + monitoring
	Success criteria
	Impact

	For the setting to promote environmental awareness and sustainability, and become a leader for community enhancement. 
	To teach children to recycle and care for their environment and visit the local country park, with a view to create community links and contribute to the growing of trees.

By July 2026 

To create a partnership with other local educational settings and the country park, that supports tree planting and improves children’s knowledge of plant growth, air quality benefits, and the importance of caring for the natural environment.

By July 2027
	Lauren Crabtree/ Lucy Banks/ All Staff
	Children will be capable of articulating the benefits of caring for the environment, and participate in recycling waste. Children will begin to develop everyday habits that create a more sustainable future.

The wider community will be gaining knowledge and understanding of environmental impacts, and on how to support sustainability and air quality in our area. 
	

	To consistently enhance high quality teaching and learning activities, to extend children’s thought processes, and reflect on provision and resources that inspire children to be curious, inquisitive and spark imagination.


	To have a culture of consistently enhancing and extending thinking skills, to provide innovative ways in which to extend children’s experiences and critical thinking. 
By July 2026
	All Staff
	All staff to be observed consistently extending children’s thought processes in all areas of learning, and have a comprehensive knowledge of each child to support team as an individual. 
	

	For staff to be confident in their knowledge of mathematics development, to enable them to create innovative ways to bring this into provision and identify opportunities in everyday interactions with all children.  
	To provide further training for staff, to enable them to recognise that teaching mathematics is embedded in provision, but not always consistently recognised. 
July 2026

To consistently complete peer on peer observations, to continuously reflect practice, and identify missed opportunities for extending learning. 
July 2026
	Sophie Pleasants/ All Staff/ Management Team
	For children to be using mathematical language frequently, throughout their everyday language and experiences. 

For staff to demonstrate increasing confidence and enjoyment in mathematics teaching, and this will be shown through the supervision process. 
	

	Ensure all staff are confident and consistent in communicating our curriculum’s intentions, its breadth, ambition, and the rationale behind its design. So they can clearly articulate why the curriculum was developed, what it aims to achieve, and the key intentions that guide teaching and learning across the setting. 
	Staff meeting to discuss our key vision and mission statement, and a ‘golden thread’ that we all agree unifies our curriculum. 
December 2025

Staff to show increasing confidence in answering questions about the curriculum, policy and procedures.

July 2026
	All Staff
	Staff will be clear in the key themes throughout the curriculum, and be able to confidently articulate this in daily practice and supervision. 
Staff will be confidently explaining their knowledge when questioned, and have resources such as flash cards and posters as prompts around the setting. 
	All staff have participated in the creation of a new mission and vision statement, and have identified a key statement that reflects the intentions of our curriculum. Staff report feeling more confident in articulating this across the setting. 


Ofsted Key Judgment: Inclusion
	Target
	Action and timeframe
	Lead Person + monitoring
	Success criteria
	Impact

	We recognise the long waiting lists with the NHS services, therefore to prevent barriers to learning, we will make swift and targeted action to involve physiotherapists, speech and language, and occupational therapist in the setting, on a private basis.
	To continue to develop links with private services, such as physiotherapist and occupational therapist. 
July 2026
	Management team/ All Staff


	Children will receive intervention in a timely manner, which will reduce barriers to learning and enable narrowing of gaps in development. 
	

	Ensure parents have clear, high expectations of their children’s learning and behaviour, by offering workshops, resources, and ongoing communication, which will strengthen the quality of home learning and enrich children’s experiences. 
	To create a comprehensive book and toy lending library that is accessible to all, with key prompts for parents to confidently extend learning at home. 
July 2026
	Emma Rawlinson/ All Staff
	Parents will report increased confidence in providing enriched home experiences for their child.
Strengthened parent/ setting relationships and cohesive working together.

Children will make rapid progress towards their next steps. 


	

	For staff to become knowledgeable of local events and opportunities for children with additional needs and disabilities, to access outside of the setting. 
	For staff to actively seek experiences via different online platforms, to signpost parents too. 
Use online sharing app to give current events and opportunities, for all children.
	Management Team/ All Staff
	Children will have enhanced opportunities, and their play will reflect the breadth of their experiences. 
Parent will report they feel more confident to take their children into unfamiliar environments. 
	


